Request for Information
For 

Retirement Plan Services including:
Association Retirement Plans, Multiple Employer Plans, Pooled Employer Plans and Groups of Plans
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Focusing the power of small business.




Organizational Background

The Small Business Association of Michigan (SBAM) is a 501(c) (6) not-for-profit, trade association organized for the exclusive interest and concern of small business in Michigan. SBAM was created to provide leadership in the promotion of free enterprise and other common interests of small businesses in Michigan.  SBAM's primary mission is to help Michigan small businesses by advocating for small business, bringing business owners together to share knowledge, creating collaboration and partnerships, and delivering group buying power
Membership
SBAM membership includes over 28,000 businesses.  To be a member of SBAM a company must have fewer than 500 employees and be a registered business in Michigan.  The typical member tends to have 25 or fewer employees.  Our membership comes from across the state and across the spectrum of SIC codes.  

Do Not Confuse SBAM and SBA

The Small Business Association of Michigan (SBAM) is a not-for-profit trade association funded by dues dollars and income from several other sources.  The Small Business Administration (SBA) is an agency of the federal government.  We are not one in the same.
SBAM Products and Services – partial list
· Advocacy/Government Relations relating to issues that impact small business
· Employee Benefits including group health, life and disability, dental and vision insurance, Section 125, health savings account and health reimbursement arrangement administration, COBRA administration, and accident/critical illness insurance
· Consolidated billing and enrollment services for all sponsored group benefit plans

· HCM/payroll
· IT Management and CyberSecurity
· Workers’ compensation

· HR and Legal Hotline
For more information on the Small Business Association of Michigan, as well as our products and services, please visit our website at www.sbam.org.
II.
DELIVERABLES

We realize that the retirement plan industry is in a state of constant change - emerging technologies, new laws and regulations, and the ever-changing needs of customers has altered the market environment.  Many small businesses do not believe either their company can afford a professionally managed retirement plan, or they find the subject overwhelming or too complex for them to spend time trying to find remedies.  At the same time, not offering a retirement plan puts them at a competitive disadvantage in the retention of current or recruitment of new employees.  We are seeking your help, in designing a retirement program for small business and in propelling the program to the highest level through effective product development, integration with current product offering, where possible, developing technology enhancements, sales and communications.  Therefore, the vendor we ultimately select will provide the best combination of a flexible product offering, innovative technology, marketing commitment, customer service and price.  
Please be flexible and be creative.  We are looking for a team that will help establish a portfolio of exclusive retirement plan services for members of SBAM that may include multiple platforms to fit the variety of companies within the membership, which may include the following: 

· ARP, MEP, PEP, 401(k), IRA, Roth IRA, Small Market Solutions 

· Other platforms not specifically mentioned above 

· Demonstrated ability to manage all providers of the various platforms above and bring them into one cohesive portfolio of services 

In order for SBAM to conduct a fair and thorough review of your proposal, please provide detailed information on the following program components. 
A. Vendor Profile

· Provide your current overall company product/service offering, strategy and positioning in the Michigan marketplace and within your industry as they relate to Association Retirement Plans, Multiple Employer Plans, Pooled Employer Plans and Groups of Plans.

· Does your business cover the entire state?

· Indicate the number of years your organization has been in business and provide a detailed description of your organization, including history.

· Offer an overall view of the company’s future strategy and goals as they related to group retirement plans.

· Outline the local management team, tenure and experience.
Please reply to the following questions, if not answered previously:

· What is your corporate philosophy toward group purchasing programs?

· Are you currently administering any similar group purchasing programs?

· What is the length of time those programs have been in effect?

· How many employers participate in the programs?

· What contractual relationships with other associations does your company maintain?  Could any be considered
 as a conflict with SBAM?  What solution would you propose to any conflict?

· What would you describe as your core competency (ies)?

· What sets your company apart from your competition?

B. Initial thoughts on your team/who will be at the table with you:

· Registered Investment Advisor

· Record keeper and/or Third party administrator

· Investment Platform(s)

· other

C. Initial thoughts on benefit to SBAM members of:

· Association Retirement Plan

· Multiple Employer Plan (Open and/or Closed)

· Pooled Employer Plan

· Group of Plans

· other

D. Initial thoughts on benefit of offering Retirement Plan Services to SBAM as an organization
E. Initial thoughts on marketing and distribution to SBAM members

F. Initial thoughts on Fiduciary Responsibility

III.
QUESTIONS, DEADLINES, ADDITIONAL INFORMATION

We have in place a task force of volunteers and staff who will guide the selection process through the coming months.  Our desire is to have selected a vendor and outlined the scope of work involved in the fall of 2020 and a plan ready before the end of the year.  So that all proposals may be thoroughly analyzed and selected vendors interviewed, proposals must be received no later than 5:00 p.m. on August 28, 2020.  Based upon the information provided, SBAM will conduct interviews of selected companies and we reserve the right to reject any proposals that in SBAM’s sole discretion do not meet our requirements.  
If a potential vendor requests additional information, the information will be provided to all possible vendors.  Selection of the finalists and ultimate vendor will be made based on the organization that can significantly serve our member business with a best value program.  The selection will not be based solely on financial considerations.
Proposals received after this date and time will not be accepted. Proposals must be submitted via email. SBAM will bear none of the costs incurred by any proposer or potential proposer in their preparation and delivery of the proposal or any future visits to the SBAM offices, if in-person presentations are required.

If you wish to participate in this process, please submit your proposal electronically to:
           Scott Lyon, Senior Vice President

Small Business Association of Michigan

120 North Washington Square, Suite 1000, Lansing, Michigan 48901

(517) 492-1232 (office direct) 
(517) 242-1307 (mobile)
scott.lyon@SBAM.org
Questions regarding the RFI should be directed to Scott at the above address.

IV.
Summarization and Conclusion

The selection process we have outlined is as follows:


Step 1: 
Issue RFI

Step 2:

Identify potential vendors


Step 3:

Narrow potential retirement plan vehicles

Step 4:

Issue Request for Proposal to select vendors based on steps 1 and 2

Step 5:

Select vendor team


Step 6”
Negotiate terms, design plans, marketing and distribution


Step 7:

Launch Plan
We recognize the extended effort and time required in responding effectively to our request for information. With a potential customer pool of over 28,000 members, and over 100,000 prospects, we trust the time and energy your organization commits will prove beneficial.  We appreciate your participation. Providing the best value for our membership is our primary concern and what makes the official RFI process important.

In order to obtain the most comprehensive proposal, SBAM staff and members of the SBAM Retirement Task Force are able, if required, to sign non-disclosure agreements to protect the confidentiality of your offering.
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