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STEP 1
Form a

Crossfunctional 

Team

Appoint a

 Project Leader

Determine

 Scope

Identify 
Change



Current StateAnalysis

Benchmarking
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Identify Potential Risks

Develop Plan

STEP 5



STEP 6
Alignment with 

New Process

Create Plan

Determine

 Resource

Requirements
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Pilot 

Test

Full Scale

Implementation

Make

Adjustments

Roll Out
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Sustainment
Plan

STEP 9



CELEBRATE
SUCCESSES

STEP 10
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