10 Steps
TO
Streamline

Your Business

Grow Your
Bottomline
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BUSINESS
PROCESS
REENGINEERING
(BPR)
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Forma
Crossfunctional
Team

Identify
. \ Change

Determine
Scope

Appoint a
Project Leader
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FUTURE
STATE
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STEP 4

REDESIGN
FUTURE
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STEP 6

Alignment with

New Process
Determine

Resource

Requirements
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PLAN
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Create Plan
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Change
Managment
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Sustainment
Plan
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STEP 10

CELEBRATE
SUCCESSES
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Website:

www.bppconsulting.net

Phone:
517-402-5708

Emaill:
bparks@bppconsulting.net
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